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Project Title:                                Support to the Digitalization of the Judicial System 

Project Number (Quantum ID):   01005764 

Implementing Partner:                 UNDP CO in Turkmenistan 
Implementation Modality:   DIM 
Project type:                                   Engagement Facility 

Project start date:    11 March 2026 

Project end date:   31 December 2026 

Brief Description:  

The project aims to support the modernization and digital transformation of the judicial system, 
focusing on strengthening the Supreme Court’s capacity, enhancing digital readiness, and aligning 
judicial practices with international standards and UN human rights recommendations. Through a 
comprehensive Digital Readiness Assessment, the project will evaluate institutional, technical, legal, 
and human-capacity preparedness, including gender-responsive considerations, to identify gaps in 
digital infrastructure, workflows, case management, and access to justice for women. Building on 
these findings, the project will develop a costed, phased roadmap and technical concept for a Judicial 
Information System (JIS), ensuring inclusive design, transparency, and sustainability. 

Contributing Outcome (UNSDCF / CPD):      

 

UNSDCF Outcome 1: By 2030, the people of Turkmenistan have access 
to accountable governance system through improved public 
administration and strengthened fiscal capacity, based on 
commitments to human rights, rule of law and gender equality to 
ensure achievement of the SDGs. 
CPD Output 1.1: Public administration leverages digital solutions, 
information, and data systems to deliver public services in a 
transparent, efficient, and coordinated manner, supporting sustainable 
development across key sectors.  

Gender marker: GEN 2 

Project Budget Details  

Total Resources required 150,000.00 US$ 

Total Resources allocated 150,000.00 US$ 

UNDP TRAC II: 150,000.00 US$ 
  

Submitted by: Jennet Annaberdiyeva, Project Manager 
 
Cleared by:      Gulalek Volmamedova, Programme Analyst for  

Governance, Economic Diversification and Inclusive Growth 
 
Approved by:  Narine Sahakyan,  

                       UNDP Resident Representative in Turkmenistan   
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ANNUAL WORK PLAN 2026 

EXPECTED 
OUTPUTS 

PLANNED 
ACTIVITIES 

Planned Budget by Quarter RESPONSIBLE 
PARTY 

PLANNED BUDGET 

Q1 
2026 

Q2 
2026 

Q3 
2026 

Q4 
2026 

 Funding 
Source 

Budget 
Description 

Amount 
in USD 

Output 1: Digital 
Readiness 
Assessment and 
development of 
Digitalization 
Roadmap for the 
Judicial System 

 
Gender marker: 2 

 
 

 

1.1. Digital 
Readiness 
Assessment 
 

 50,000 
 

  UNDP 
 

04010 
 

71200 
International 
Consultants 

30,000 

71600  
Travel 

20,000 

1.2 Development of 
Roadmap and 
Technical Concept 

 25,082 25,082 8,362 UNDP 04010 71200 
International 
Consultants 

34,000 

71300 
Local consultants  

24,526 

1.3 National Forum 
on Judicial Reform 
and Validation of 
Roadmap  

   20,000 UNDP 04010 75700 
Training, 

Workshops 

20,000 

Sub-Total for 
Output 1 

 128,526 

Project 
Management 

Salary for the 
project staff 

2,148 6,442 6,442 6,442 UNDP 04010 71400 
Contractual 
Services – 
Individuals 

(Project Manager 
50%) 

16, 915 

71400 
Contractual 
Services – 
Individuals 

(Project Assistant 
30%) 

4,559 
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Sub-Total for 
Project 
Management 

 21,474 

Total  150,000 
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